Environmental Scanning Task Group

June 20, 2018 — Meeting #1 Outcomes

Process Discussion: After much discussion, the task group agreed to loosely align our work with the
goals identified in Dr. Clinton's opening presentation beginning with "Goal #2 - NTCC will be a
growing institution.”

Meeting Summary

Comparison of NTCC Student Characteristics over 10 years

Fall 2008 Fall 2012 Fall 2017
Male students 36.2% 36.4% 39.4%
White students 69.8% 58.3% 52.1%
Black students 11.3% 13.5% 10.9%
Hispanic students 17.0% 22.7% 29.6%
Dual credit students 13.7% 16.1% 27.2%




Key Points of “Goal #2 - Growing Institution” Discussion

e “Ghost” students - students who “temporarily” move into the workforce directly from high
school but once employed don’t/can’t start college — they are intelligent, committed and
responsible and have great college potential

High School to College “First Fall” Attendance Status — Upper East Region

2008, 2009, & 2010 High School Graduates by Region Who Earned a Degree or Certificate
Within Six Years of HS Graduation

Total Enrolled

. . . , % Earned
College High First Fall Associate Certificate Bachelor's Bachelor's
Enrollment Status  School  after HS  Degree or Higher or Higher

Grads grad


http://www.60x30tx.com/resources/regional-target-starter-kit/

e Return to “community” focus as opposed to “global” (Goal #3 - “Integrated part of the
community” and 60X30TX Completion)



